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However, if you’re like 
most teachers, you can 
sometimes sense that, 
although all students are 
in the room . . .
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Engagement
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You can expand the 

range of students that are range of students that are 
reached in each lesson.
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Agenda (Where we’re going…)

• What is differentiation ? (a little)
• How to Create an Inclusive Culture (a little more)

(How to teach FAIR is not EQUAL)

• Specific Ideas for Differentiation (most of our time)
• Questions• Questions

WHOA.  That’s a lot.



What I need from you …

• An open mind
• A willingness to participate
• No “misery poker” �
• Transfer – all strategies apply to all 

No 
misery 

• Transfer – all strategies apply to all 
subjects

• Share!  

Dude.  It’s all the 
same stuff.

misery 
poker!



Agenda

• What is differentiation ?
• How to Create an Inclusive Culture
• Specific Ideas for Differentiation
• Questions• Questions



Differentiation is providing a way for EVERY
student to access the material. Very 
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Agenda

• What is differentiation ?
• How to Create an Inclusive Culture
• Specific Ideas for Differentiation
• Questions• Questions

Not like this
Like This



Fair is not equal.

Fair EqualFair Equal

The candy analogy …



A doctor who gives everyone the same medicine and attention is equal.
A doctor who gives every patient what he or she needs is fair.

At RISE Academy, teachers are not equal.  
Teachers are fair.

Equality – the same 
Fair – giving each student what he or she needs

Example 1: All students, even students in wheelchai rs, must use front steps 
to a school building.
Is this equal?  __________
Is this fair? __________  
Why not?  What could we do to make it fair?

We treat all students differently because all 
students have different needs.



Example 1: All students, even students who are blin d, must read 25 books.
Is this equal?  __________
Is this fair? __________  Why not?
What could we do to make it fair?

Example 2: All signs in the supermarket are in Engl ish.  All people must use 
these signs.
Is this equal?  __________
Is this fair? __________  Why not?
What could we do to make it fair?

Example 3: All students, even students who cannot s ee well, must be able to sit 
in the back of the room.
Is this equal?  __________Is this equal?  __________
Is this fair? __________  Why not?
What could we do to make it fair?

Example 4:  All students, even students who write r eally slowly, must write a 
five paragraph essay in a week.
Is this equal?  __________
Is this fair? __________  Why not?
What could we do to make it fair?

We treat all students differently because all 
students have different needs.



Agenda
• What is differentiation ?
• How to Create an Inclusive Culture
• Specific Ideas for Differentiation
• Questions• Questions



The Myth of Laziness

“There’s no such thing as lazy.  There’s 
always a reason someone isn’t doing 
something.”something.”

Why aren’t your 
students doing their 
work?



We see the effects of a disability.

output failure

We SEE low output when one or more 
neurodevelopmental dysfunctions interfere neurodevelopmental dysfunctions interfere 
with productivity.



There several factors that can hold 
students back from learning.

Can be:
• Physical
• Mental
• Psychological
• Other
Can affect performance in all subjects.



“OTP” Issues
(“OTP” = On the Page)

• Student can have an issue seeing things as they really are.

LET’S SEE HOW IT FEELS!



“OTP” Issues

Student can have an issue seeing things as they really are. 

What are some strategies we can use to help this 
student?

• Highlighters• Highlighters
• Highlighter tape
• Underlining
• Cutting text into smaller pieces



“OTP” Issues

What are some strategies we can use to help this student?
• Faded overlay
• LARGE print
• Comic sans (a’s look like � )

• Use post-its to cover sections of the page• Use post-its to cover sections of the page
• Pre-read a passage with the student and then call on 

them!
• Turn the page horizontally when 
doing math so students can line the numbers up







Reading disabilities

• Students’ disabilities may make it especially difficult to read and/or 
identify letter sounds or phonemes. 

LET’S SEE HOW IT FEELS!



lattys axamble santence

q qot · I always qot my i’s.

z zoney $ I have no zoney.

p pook � I rad the pook.

b bancil � I sharpened the bancil.

ys dinnys � I ate dinnys at 7:30.

a pat � I heve a pat dog. 

e cet � I heve a pat cet.



We pegin our qrib eq a faziliar blace, a poqy like yours enq 
zine.
Iq conqains a hunqreq qrillion calls qhaq work qogaqhys py 
dasign.
Enq wiqhin each one of qhese zany calls, each one qheq 
hes QNA.
Qhe QNA coqe is axecqly qhe saze, a zess broquceq 
rasuze.rasuze.
So qhe coqe in each call is iqanqical, a razarkaple buq veliq 
claiz.
Qhis zeans qheq qhe calls are nearly alike, puq noq 
axecqly qhe saze.
Qake, for insqence, qhe calls of qhe inqasqines; qhaq 
qhey’re viqal is cysqainly blain. 
Now qhink apouq qhe way you woulq qhink if qhose calls 
wyse qhe calls in your prain. 



Questions (answer in pairs)

• What genre is the reading?

• What is the main idea of the reading?

• What are three supporting details of the 
reading?



Reading / Memory Frustrations

Students’ disabilities may make it especially difficult to read 
and/or identify letter sounds or phonemes. 

What are some strategies we can use to help this student?
• Emphasis on sight words
• Associate phonemes with actions• Associate phonemes with actions
• Read aloud (or use recordings) 
• Partner read aloud
• Yakitome – text to voice software
http://www.yakitome.com/



Reading / Memory Frustrations

• Teach PHONICS!   Put motions to phonemes.  
• Include word banks
• Include pictures
• Put hand motions to vocabulary / mathcabulary
• Fill in the blank (cloze) notes!  (See next example.)• Fill in the blank (cloze) notes!  (See next example.)
• Pre-teach key vocabulary
• Teach word parts / word structure in all subjects



Reading / Memory 
Frustrations

• More guided practice
• Groups!!!!
• Stations
• Open Notes Quizzes
• “Brain Boxes” – index
card box full of key
procedures
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Students’ memory problems may affect their 
understanding of numbers, symbols and place 
value. 

What are some strategies we can use to help this student?
• Provide counters, number lines• Provide counters, number lines
• Flash cards!
• VISUALS and manipulatives
• Key Math 3 (by Pearson) – AMAZING!!!
http://psychcorp.pearsonassessments.com/HAIWEB/Cultures/en-us/Productdetail.htm?Pid=PAaKeymath3

• TAI – Teacher Assisted Instruction (for computation)
• Thinking with Numbers – a TAI like program for problem 

solving





Flash cards:
(http://www.aplusmath.com/Flashcards/index.html)



Math Disabilities
• Songs, multi-sensory chants
• Calculators when the focus is not computation
• Word problems without numbers
• Turn the paper sideways!
• Strategic spiraling
• video

I’m scared!

You can do it!



AMAZING website:

http://www.pbs.org/wgbh/misunderstoodminds/http://www.pbs.org/wgbh/misunderstoodminds/



Writing Disabilities

Students’ disabilities may affect the way in which they write 
and/or the speed in which they write.

At home:
http://www.pbs.org/wgbh/misunderstoodminds/

• Click on “Writing”
• Under “Graphomotor Activity”, click “Try it”
• Trace the letters on the easy setting
• Click “Hide Guides” to view your letters
• Click on “Clear” and “Show Guides” and then on “Hard”
• Trace letters and click on “Hide Guides”



Writing Disabilities
What are some strategies we can use to help this 

student?
– Lines on the paper!!!
– scaffolded notes (cloze notes)
– art – art 
– peer scribes 
– don’t make them write so much 
– Handwriting Without Tears
– Carbon paper



Writing Disabilities

Receptive language is linked to expressive 
language!!! (practice oral language skills)

- Talk before you write
- Use pictures, puppets or a diorama to tell the story- Use pictures, puppets or a diorama to tell the story
- Teach kids to leave blanks when they “blank” on a 

word

- Assign inches
- Instead of a “word bank,”
have an “idea bank”



Attention Deficits

Students’ disabilities may affect their ability to 
pay attention while they read and to 
remember things that they read

At home …At home …
http://www.pbs.org/wgbh/misunderstoodminds/
• Click on “Attention” 
• Under “Reading with Distractions”, click “Try-it”
• Read the passage, answer the questions and see how you do.
• Bookmark this page.



Attention Deficits  

What are some strategies we can use to 
help this student?

– Minimize distractions
– Individual procedures to increase focus – post-it– Individual procedures to increase focus – post-it
– Headphones with non-distracting music 
(yoga chants or noise)
- Preferential seating
- Teach using all learning 

modalities!
- Give students a choice.  



• Allow students to earn the right to sit in a separate 
place in the room (couch, library, etc.)

• Have a checklist for everything.
• Beat the clock
• Make it hands-on and creative (flash cards, mini-books, games)
• Promote listening strategies and build listening skills - provide a 

strategy for listening actively, such as FACT (Focus attention, Ask 
yourself questions, Connect ideas, Try to picture important ideas). 

• Focus on Cues - Identify cues embedded in text or class lessons 
that children should look and listen for: for example, "In that children should look and listen for: for example, "In 
summary...", "The five reasons are...", and so on.



Attention Deficits
• Behavior Contracts – what do you want to incentivize?
• Earn “fidgets!”
• Provide a movement break (at least once every 24 minutes) –

yoga, simon says, etc.
• Monitor these students first!  (colored dots)
• Give directions one at a time!  (Use a visual.)
• Stick to ROUTINES.





Tracking Behavior on the Wall
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From Misunderstood Minds:
http://www.pbs.org/wgbh/misunderstoodminds/attentionstrats.html#talk

Cue children to upcoming transitions - Let children know when a task is about to change and their 
focus will need to be adjusted. Say, for example, "In five minutes it will be time to put your social 
studies work away and get out your math books.“

Use subvocalization - After determining a key piece of information in a lesson, have children repeat it Use subvocalization - After determining a key piece of information in a lesson, have children repeat it 
to themselves several times under their breath. Model the strategy for them.

Provide models of assignments and criteria for succ ess - Give children a clear sense of how a 
final product might look by showing examples and sharing exemplary products (such as essays or 
drawings). You might make work from last year available and draw children's attention to specific 
qualities of the work (for example, "Notice that a good paper has a clear topic sentence.").

Eliminate incentives for frenetic pacing during inst ructional time - Remove any positive 
reinforcement for finishing first. State the amount of time a task should take. This will slow down 
children who work too quickly and will speed up children who work too slowly. 



Phew.  I know it was a lot …

But I hope there’s something you 
can implement on Monday.



Thank you to ….

• My co-teachers at RISE and TEAM 
(They are amazing.)

• KIPP DC for sharing
• Folks at TFA who have been so helpful• Folks at TFA who have been so helpful



Questions?

Christina Braganza
Learning Specialist at RISE Academy 

TEAM Schools (KIPP Network)TEAM Schools (KIPP Network)
cbraganza@teamschools.org

240-515-1564

Come and visit!  Share!


